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SUMMARY

This report highlights the current level of performance against the various indicators
associated with APACS & the Policing Pledge.

RECOMMENDATION(S)

That the report is noted.

BACKGROUND

1 The Local Policing Plan 2009/10 contains the single top-down Public Confidence Target.
This is supported by a number of performance areas which are monitored by the Police
Authority, including:

e Analysis of Policing and Community Safety (APACS) Statutory Performance
Indicators (SPIs).
¢ Quantitative measures around the Policing Pledge.

This report provides information as required by the Police Authority. Police Authority

members have also been given access to the full range of performance information on a
real-time basis via Qlik View, to enable effective and detailed scrutiny.

PROPOSAL FOR CONSIDERATION BY COMMITTEE/CURRENT POSITION

2 This report highlights performance up to the end of September 2009.

2.1 APACS Performance Indicators
APACS is the tool used by the Home Office to compare the performance of police
forces.

Details of performance against the APACS SPIs are shown in Appendix 1 of this
report.

This also provides comparative data against Most Similar Forces (MSF) from
iQuanta.



2.2

2.3

Policing Pledge Monitoring

A suite of performance indicators has been developed to provide a quantitative
‘reality check’ against the implementation of the Policing Pledge. This is shown in
Appendix 2 of this report.

Several of the indicators are still to be fully developed but where both baseline and
current Year-To-Date figures are available a colour coded “% change” value is shown
to highlight improving or deteriorating performance.

It should be noted that survey and dip sample results will be more prone to fluctuation
than will be the case later in the performance year. This is due to the numbers being
collected and the confidence interval.

Current Performance Overview

Confidence and Satisfaction

Performance towards the Single Confidence Measure (which is the only national top-
down target in the LPP) has been very encouraging. The findings of the 2008/09
BCS, which have been previously reported to the Authority, represent a step change
in improvement from the baseline of 39.3% to 47%. Focused activity is under way to
build on this success.

Performance against the Victims of Crime surveys and LISTEN Quality Checks are
monitored throughout the year, and remedial action taken to improve performance.
Performance is generally strong. Of concern is performance at 9a, which shows
victim satisfaction with provided useful information. This area is being targeted by
activity within Administration of Justice.

It should also be noted that results in this area, particularly under APACS 1.2 and 1.3
are comprised of low numbers, and that this can result in distorted percentage
swings. Performance in this area will be monitored closely.

Gwent Police is shown as having a high level of antisocial behaviour incidents when
compared with Most Similar Forces. Targeted activity is taking place to reduce
antisocial behaviour across the Force, this includes the identification of ASB Hot
Spots and being prioritised into the Level 1 Tasking meeting. Research is currently
being carried out into the potential causes for the high levels of ASB being recorded,
as the process of recording the incidents may be partly responsible. It has been
identified that the process of recording incidents is possibly leading to several
incident logs being created that relate to the same incident if multiple reports are
made by the public. It is likely that where a log is created regarding ASB, it is not
updated if further reports are made, new logs are being created instead. When
counting the logs closed as ASB for the national statistics publications takes place,
the amount of logs counted may not actually reflect the amount of incidents occurring.

Contact has been made with other forces to establish their recording practices; Kent,
South Wales (being 2™ in our MSF) and Wiltshire (being best nationally) to compare
their recording and closing procedures with ours in order to ensure that best practice
is under taken, whilst keeping within the applicable recording guidelines. This work is
still in progress, and will be available for the next report.



999 Call Data

There has been a significant improvement in taking 999 calls in under 10 seconds
throughout September and October. The current data for the month is at 93%, which
is above the year to date average of 83%. This performance has improved due to
various issues being addressed within the department.

All Crime

Recorded crime has shown an increase during this financial year. This position is
comparable with most other forces, and there is some evidence that it is linked with
the national economic situation. Work is under way to reduce this trend through
effective tasking and co-ordinating and revised performance management structures.

Crime Types that have been identified as requiring attention through the Performance
Meeting and tasking processes are as follows:

Criminal Damage

Criminal Damage has decreased by 2.4% compared with last year. However this
area still remains the highest volume crime for the Force and requires to be
continually monitored.

Vehicle Crime

The level of vehicle crime has shown a higher level this year compared to last year.
When compared with Most Similar Forces, Gwent Police has shown a higher than
average level of vehicle crime for a number of years.

Burglary Dwelling

Burglaries of people’s homes have increased by over 33% compared with last year.
The bulk of the offences take place in Newport, notably in the Maindee area.

Burglary Other
Other burglaries have increased by over 24% compared with last year.

Other Theft and Handling

Shoplifting shows a higher level of offending this year, however the increasing trend
seen earlier in the year has levelled off.

The above performance shows indications of being linked to the national economic
situation.

Serious Violent Crime

Serious violence has shown an increase during the year. The crime type is stable in
Torfaen and Caerphilly and reducing in Newport and Monmouthshire, and shows the
most concerning rise in Blaenau Gwent. This is being tackled through the
Performance Framework and tasking. Robbery remains a focus of activity across the
Force, with most offences being concentrated in Newport.




STAFFING/PERSONNEL IMPLICATIONS

3 There are no specific staffing or personnel implications associated with this report.

FINANCIAL IMPLICATIONS

4 There are no specific financial implications associated with this report.

CONSULTATION

5 This report has been considered by members of the Chief Officer team.

PROJECT ASSESSMENT FOR EQUALITY AND DIVERSITY MATTERS

6 This project/proposal has been considered against the general duty to promote equality,
as stipulated under the Force’s Equality Schemes, and has been assessed not to
discriminate against any particular group.

RISK ASSESSMENT

7 No additional risks have been identified which have not previously been reported upon.

STAYING AHEAD (2011 REVIEW)

8 The matters raised in this report have been considered in the context of the Staying
Ahead Project and are not considered to have any direct consequences for the outcomes.

CONCLUSION

9 Performance report for the information of the Police Authority.

CONTACT OFFICER

10  Chief Supt Simon Prince — Corporate Services.

BACKGROUND PAPERS

11 There are no background papers associated with this report

APPENDICES

12 Appendix 1:
(APACS SPI Performance) see overleaf.
13 Appendix 2:
(Policing Pledge Performance) see overleaf.
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