GWENT POLICE AUTHORITY

Equality & Human Resources Committee

Date: 15" June 2009 Item No: 7b
Heading: Investors in People (lIP) — Progress Against Action Plan

Report Author: Chief Executive

SUMMARY

The Gwent Police Authority was awarded the IIP standard in November 2008.
As part of the assessment report a number of recommendations were made.
The report identifies the current status of the action taken against those
recommendations.

RECOMMENDATION

To note progress against the Investors in People Action plan.

1. BACKGROUND

1.1 Investors in people is a business improvement tool designed to advance an
organisations performance through its people. IIP gives us a framework to
ensure that we focus on the standard and achieve improved performance at
the same time. The IIP standard was achieved by the Police Authority in
November 2008.

2. PROPOSAL FOR CONSIDERATION BY COMMITTEE AND CURRENT
POSITION

2.1  Attached at Appendix 1 is a table outlining progress against the areas we were
asked to consider for further continuous improvement with a completed
progress column.

3. STAFFING/PERSONNEL IMPLICATIONS

3.1 There are no direct implications for staff as a result of this report.

4. FINANCIAL IMPLICATIONS

4.1 There are no direct financial implications.

5. CONSULTATION

5.1 No consultation on the contents of this report has taken place.



7.1

8.1

9.1

10.

10.1

11.

11.1

12.

121

PROJECT ASSESSMENT FOR EQUALITY AND DIVERSITY MATTERS

This project/proposal has been considered against the general duty to
promote equality, as stipulated under the Police Authority’s Equality Schemes,
and has been assessed not to discriminate against any particular group.

RISK ASSESSMENT

The risk is assessed as low.

STAYING AHEAD (2011 REVIEW)

No implications are identified.

CONCLUSION

IIP has and is a useful tool for improvement and the benefits to the
organisation in terms of improved motivation and morale are obvious. We
need to ensure that we maintain the standard in two years time.

CONTACT OFFICER

Chief Executive, Shelley Bosson.

BACKGROUND PAPERS

Assessment report August 2008.

APPENDICES

[IP Action plan.
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